






































































































































































































































































































































CONCLUSION





Although hand-outs need to desist, this bottom-up strategy is the model that is desirable to 
continue in order to deliver assistance into the right hands, as Haiti boasts the world’s second 
most corrupt country,201 and earthquake aid has been taking years to reach Haiti, let alone the end 
recipients. Less than half of the $10 billion USD pledged to Haiti has arrived, but it will make it to 
Haiti eventually,202 and therefore despite the destitution of the government, there will be funding 
available for projects. This money would be best spent on projects that empower Haitians to 
improve their conditions themselves. 
 
 

The area of development that is imperative for Port-au-Prince to address, and that is the focus of 
this thesis, is infrastructure, and the subsequent development of micro-economies. The proposal 
follows the desirable method of operation described in the introduction to the proposal (p.62-64): 
project funding is provided by a private or government funder to construct and start-up the project 
and, once completed, the project would begin receiving and processing wastes and/ or water, 
serving its users and funding itself either with the revenue charged for the use of the facility or from 
the revenue generated from the sale of the processed, wastes. Because the design proposals all 
produce revenue, they are able to contribute to funding their own maintenance and thus empower 
themselves, as local businesses, to be self-sustaining.  
 
> PROPOSAL MANAGEMENT 

The project funders, NGOs and NFPs, whose funding comes from private and government 
sources, would determine a district to work in and then arrange a community meeting through the 
community’s established groups and organizations. Each NGO has a unique focus and thus will 
enter the project with its own idea of what to propose, but the meeting’s purpose is to present these 
ideas and establish whether the community is interested in such a proposal, and to get their input 
on what the community’s needs are. This, and subsequent meetings, would provide opportunity 
for the community representatives to voice their suggestions for design proposals, and how best to 
implement and integrate them. The community would be the best source of insight into what would 
be beneficial for them, and how it could be implemented within a challenging context (ex. how to 
prevent a proposal from falling under gang control, how to protect it from theft and damage, how 
to ensure the users’ safety, etc.). The community would also be a valuable source of suggestions 
for what programs and organizations would best pair with the desired infrastructural proposal. 
For example, a waste drop-off kiosk might best be located next to a collection of private artisan 
workspaces that they are familiar with, and a cell phone charging station may be a great addition 
to the building. Or perhaps they could suggest what school and surrounding neighbourhood would 
best benefit from toilets and a water filtration program, given the recent changes in municipal 
provision, or school operation. From there, the NGO can seek out local organizations and 
businesses to be the project recipients, or organizations can apply to be selected. The latter is 
typically the case for well-established NGOs and projects. The types of groups selected to receive 
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the projects would be schools, churches, land owners of recreational grounds and gardens, waste 
processing companies, and market building owners. 

Once an owner is selected, the project is designed with input from the owners and the community 
who will use it. It is then built, and the NGO details the manner in which the project should be 
operated, maintained, and run like a business. Afterwards, the project is handed over to the group, 
and the NGO’s role is complete. 

Jobs produced in the operation and maintenance of the facility would be stipulated in the project 
contract to be contracted locally, whenever possible. As Port-au-Prince’s economy is generally 
informal, these positions would likely be advertised and filled through personal and organizational 
connections, and word-of-mouth. The owner would compose groups of maintenance and operation 
staff personally, or they would hire a manager to do so.

Upon completion, the projects would be open to those that the project was designed for: the facility 
users and the surrounding neighbourhood. In the case of a school, users would be the students 
and staff during school hours, and the neighbourhood in the evenings and weekends. In the case 
of a waste processing facility, the grounds would be used by staff, and customers from the district 
would arrive to deliver and purchase sorted wastes for re-use, respectively.

Once operational, a challenge arises in ensuring that the project remains operated, maintained 
and used in the way that it was designed. This is most likely to be achieved when it is desirable to 
the owner to continue using it in its intended manner because it is profitable (ex. a sports facility’s 
athletes would benefit from a toilet and water filtration centre), and when an owner with a proven 
reliable history is selected. 

> LOGISTICS 
 
It is important to note that water, sanitation, and electrical infrastructure is typically subsidized by 
the government to cover operation costs; the income for use from customers alone is insufficient 
to cover operational and management costs.203 Therefore it is reasonable if the proposals need 
financial assistance to operate, particularly when they are initially establishing themselves. Ideally 
the projects would operate without subsidies, but the goal is not solely to operate independently, 
but to reduce dependency on less-sustainable outside sources or water and waste management, to 
offer more environmentally friendly and sustainable infrastructural options, to provide infrastructural 
services to those who could not normally afford it, and to produce more local micro-economies, 
which work well in Haiti. 
 
This is an architectural proposal as opposed to a business plan and therefore the design is not 
detailed to the level of calculating operational costs and revenue, but many projects of this nature 
have been done by non-profit organizations and are currently operating successfully in Port-
au-Prince. For example, SOIL (p. 113-114) has several toilet projects in which they collect and 
process human waste into compost and sell it for agricultural use; IOM (p. 133-134) has funded 
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the construction of numerous community toilets that have been paired with local organizations who own and 
operate them; Tap Tap Garden (p. 121-122) in Cité Soleil is run by volunteers for the non-profit, Pax Christi, and 
the garden’s produce feeds local children.  

Although this series of systems is proposed for Port-au-Prince, Haiti, they are fundamental infrastructural 
components and networks that would be appropriate to replicate in a wide range of contexts. The intention is 
that this adaptable kit of parts would act as catalyst for a systemic model of infrastructural intervention. 
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